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Harrow STP have begun to articulate the NW London STP at a local level, the objective being a document 
which will pull together all initiatives in the Harrow locality which will deliver on the STP Delivery Area 
Priorities. We have requested support from GEHCF to help facilitate this. 

 

DRAFT 

• Established an SRO for the Harrow STP 

document 

• Agreed leads for each of the 5 Delivery Areas 
of the STP 

• Communicated intentions of the work – and 
information on how this will happen 

• Met with the leads and agreed objective and 
programme plan 

• Collected key information on work currently 
ongoing and planned from the organisations 
in Harrow to map against the delivery areas 

• Arranged a further timetable of working 

groups to agree direction of Harrow STP 

To date we have 

• Define with the SRO the form of the 

document and the sign-off process 

• Meet as a Harrow STP group, comprising 
leaders from each Delivery Area to define 
and decide the prioritisation for the Harrow 
STP 

• Meet at a Delivery Area working group level 
to confirm the content of the document by 

delivery area 

• Develop narrative for each Delivery Area to 
be included in the Harrow STP 

• Develop a single Harrow STP document which 
covers all Delivery Areas, setting out current 
and future activities around the Delivery Areas 

which are specific to the Harrow locality as 
well as those being delivered at an STP level 
which impact Harrow’s population 

We will 


